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ZANE O in our letter of July 2, 1991, EG&G Rocky Flats proposed a detailed schedule for the
L,_’f‘a i X execution of both the IRA plan and the construction of the IRA faciliies DOE/RFO used this
_z% schedule as a basis for subsequent communication with EPA and CDH on July 8, 1991, to
d:um! e y f& % propose a schedule for preparation of the IRA plan No commitment to a construction
7 schedule was made because EG&G Rocky Flats was attempting to streamline procurement,
design, and construction time frames
A review of the critical-path elements in the enclosed schedule, "Proposed OU 2 Woman
Creek IRA Schedule" dated August 5, 1991, shows that EG&G Rocky Flats procurement
activiies are not controlling the early part of the schedule; rather, the IRA plan and
CORRES CONTROL| x | x DOE/HQ NEPA review system control EG&G Rocky Flats has been directed by DOE/RFO staft
THAFFIS to defer the final design and construction process until after completion of the DOE/HQ NEPA
review [item A14] scheduled for March 19, 1992 After this "hold point,” final design,
CLASSIEICATION equipment procurement, an Operational Readiness Review, and equipment mobilization
UTNI must be completed prior to start of construction activities
UNCLASSIFIED
CONFIDENTIAL !
SECRET We feel that the durations for the final design, procurement, construction and start-up
AUTHORIZED CLASSIFIER activities are defensible and that it would be imprudent to commut, at this time, to any
SIGNATURE further reductions of these durations Construction in the "Americium Zone" will be slow,
) ] due to stringent Heaith and Safety requirements
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Due to the revised DOE/HQ NEPA review, EG&G Rocky Flats has shortened the onginal
schedule presented n our July 2, 1991 letter by six weeks These changes include the
durations of Items A1 and A2, per DOE/RFO guidance in their July 8, 1991, letter and of
item B14 to reflect the probability that only SW53 and SW55 would be collected in this
IRA The new date for start of construction is scheduled for June 30, 1992, and start of
operations 1s September 8, 1992

If you have additional questions regarding this matter, please contact T C Greengard at
extension 7121 or G M Anderson at extension 5747 of Remediation Programs

Kérsh, Associate General Manager
Environmental and Waste Management
EG&G Rocky Flats, Inc
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